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Clio -  Cloud-Based Legal TechnologySuivre
While many legal professionals have seen powerful benefits of the transition to a hybrid/remote practice, there’s always room to improve. And for those who are still operating only out of a physical office space, it can be a daunting leap to make.

Join industry experts to discover how to run a successful virtual law firm. In this  webinar, you’ll learn about the:

- Benefits of building a virtual law firm 
- Ethical and regulatory requirements to follow 
- Technologies to help you work efficiently and elevate the client experience (along with resources to guide you)Lire moins
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	2. Housekeeping
● Session length:  60 minutes
● Recording & slides emailed tomorrow (*CLE is only available for the live webinar/ the
recording is NOT eligible for CLE)
● Use to engage with fellow webinar attendees
and select “Everyone” in the dropdown
● Use to ask questions directly to panellists
● Please fill out the survey at the end of the session
 


	3. CLE / CPD  Information
To qualify for credit, you must:
1. Be logged in on your own device under the email/name you registered with (cannot
share logins).
2. Attend the entire live webinar.
3. Participate in the polls during the live session.
*If you have met the participation requirements, you will receive a personalized CLE/CPD
affidavit from mcle-clio@americanbar.org for the webinar you attended to completion.
Please check your spam or junk folders as these emails often end up there. Please note you
have to fill out an affidavit for each individual webinar. Once you complete the affidavit, you
will be able to download your certificate(s) of attendance and they will be emailed to you as
well from mcle-clio@americanbar.org.
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Presenters: Nefra MacDonald & Anne-Marie Rábago
 


	5. Senior Manager, Strategic  Engagement,
Clio
● Law Firm Process Junkie
● Legal Technology Evangelist
● Wellness Speaker and RYT 200
@nefra_ann
5
Nefra MacDonald
TODAY’S SPEAKERS
 


	6. Founder & Principal,  Modern Juris
● Change Catalyst
● Law Business Strategist
● Community Creator
@annemarierabago
6
Anne-Marie Rábago
TODAY’S SPEAKERS
 


	7. 7
Agenda
● What is  a virtual law firm?
● How the landscape has changed
● Benefits & challenges
● Ethical & regulatory implications
● Your client-centered tech stack
● Homework
● Additional resources
● Q&A
 


	8. Poll: Describe your  law firm set-up
a. Brick-and-mortar (In-person set-up)
b. Hybrid
c. Virtual but needs improvement
d. Fully virtual and seamless
e. N/A - looking to start a new virtual firm
8
 


	9. What is a  virtual
law firm?
 


	10. In the cloud…
with  modern technology
 


	11. What makes a  practice virtual?
2016 ABA Legal Technology Survey Report - Virtual Law Practice
 


	12. How the landscape
has  changed
 


	13. “The idea of  ‘virtual law
practice’ will no longer be
something for early adopters,
but will just become part of the
platform for the delivery of
legal services.”
~ Richard S. Granat, The Future of Virtual Law Practice
 


	14. Poll: Do you  currently use a client portal?
a. Yes
b. No
c. In the process of setting it up
d. I donʼt know
 



	16. 2021 ABA Profile  of the Legal Profession
How the pandemic affected lawyers
 




	19. Benefits &
Challenges
  


	20. Benefits
  


	21. 21
The more a  lawyer
can introduce a
client to the legal
process and the
options available
to them, the more
likely they are to
find more efficient
solutions that will
benefit both the
client and the
firm.
 


	22. ABA Formal Opinion  482
 


	23. Benefits for your
firm
●  Lower overhead
● Reduces administrative burden
● Creates eﬀiciency
● New oﬀerings possible: limited scope and
unbundled services
● Saves time
● Better work/life integration and flexibility
● Broad pool of resources and talent in
distributed teams
● More environmentally friendly
 


	24. Benefits for legal
consumers
●  More access to legal services
● Use of technology to receive quick and
eﬀicient legal services
● Oﬀers convenience for clients
● Better client service through online service
delivery
● 24/7 access to files and information,
reducing communication complaints
 


	25. Challenges
  


	26. Challenges
● Clientsʼ level  of technology competence and
technology access
● Lawyerʼs technology competence
● Investment in learning technology
● Vetting and using reputable services to ensure
security of information and communications
○ Strong passwords, 2FA, antivirus
software, encryption, and regular back
ups
● Lawyer may need to find and hire good IT
support
● Lawyer is ethically responsible for proper
supervision of staﬀ and other service
providers
● Considerations for confidentiality outside of
the oﬀice
○ Clean workspace, personal devices, family
members, etc.
● Building a strong culture and functional team,
remotely, may be more diﬀicult than in a
shared space
● Can be challenging to stay motivated and
focused
● Potential for loneliness and isolation
 


	27. 27
CLE Participation Poll
*Required  for CLE Credit
You must click “Yes” to verify
your attendance during this
program for CLE purposes
 


	28. Ethical & regulatory
implications
  


	29. Poll: Does your  state recognize a duty of
technology competence?
a. Yes
b. No
c. I donʼt know
 


	30. Duty of Technology  Competence
Comment 8 to ABA Model Rule 1.1
states:
“To maintain the requisite knowledge
and skill, a lawyer should keep
abreast of changes in the law and its
practice, including the benefits and
risks associated with relevant
technology…”
Ambrogi, Robert: https://www.lawnext.com/tech-competence
 


	31. ABA Formal Opinion  495
 


	32. ABA Formal Opinion  498
 


	33. Ethical Rules* Implicated
1.1  Competence
1.3 Diligence
1.4 Communications
1.6 Confidentiality of Information
1.15 Safekeeping Property
5.1 Responsibilities of a Partner or Supervisory Lawyer
5.3 Responsibilities Regarding Nonlawyer Assistance
5.5 Unauthorized Practice of Law; Multijurisdictional Practice of Law
7.1 Communications Concerning a Lawyer's Services
* References are to the ABA Model Rules of Professional Conduct
 


	34. Your client-centered
tech stack
  


	35. ● First: Understand  what your clients want and give them what they want!
● Find tools that meets your workflow needs
● Search for an all-in-one platforms
● Vet for security and encryption
● Evaluate cost compared to ROI
● Ensure tools are cloud-based
Select the Right Legal Software
35
 


	36. Poll: How many  software programs are you
currently using to run your law firm?
a. 5-10
b. 10-20
c. 20+
d. I have no idea
 


	37. 37
The Virtual Customer  Journey
Awareness Research Consult Decision
Retention
Step 8
During a case
Billing and
payment
Review and
referral
Step 4
Step 3
Step 7
Step 2
Step 6
Step 1
Step 5
 


	38. Awareness
  


	39. Research
Listings: Google Business  Profile (formerly
GMB)
VideoAsk
Chatbots
VoIP phone provider - Vonage, Corvum,
Nextiva, Jive
Virtual receptionist services - Ruby,
Smith.ai, Answer1, and others
 


	40. The Pitfalls of  the
Current Intake System
Poor Client Experience
Source: 2019 Legal Trends Reports
39% of our calls went to
voicemail—of which
57% didn’t return our
call within 72 hours.
 


	41. The Pitfalls of  the
Current Intake System
Poor Client Experience
Source: 2019 Legal Trends Reports
How quickly do
potential clients expect
ﬁrms to respond when
leaving a phone
message or email?
 


	42. The Pitfalls of  the
Current Intake System
Better Client Experience = Law Firm Growth
Growing ﬁrms are 46% more likely to use client intake and CRM solutions
Source: 2021 Legal Trends Report
 


	43. Consult
Clio Grow
Lawmatics
Automated scheduling  -
Calendly, Acuity Scheduling
Video conferencing - Zoom,
Google Hangouts, Microsoft
Teams
 


	44. Decision
Clio Grow
Lawmatics
E-Signatures -  Docusign, HelloSign
 


	45. During the case
Clio  Manage (Clio Connect)
Loom
Zapier
Document management - Netdocs,
Dropbox, Box, One Drive, Google Drive
Document automation - Lawyaw,
Documate, Wealth Counsel
E-Signatures, cloud-based - Docusign,
HelloSign
 


	46. Billing and payment
Clio  Manage
Clio Payments
Electronic Payments Platforms
 



	48. Revenue Advantages of  Client Centered
Technology
 


	49. Review and referral
Nice  Job
Podium
Birdeye
 


	50. Retention
Mailchimp
Levitate
Gift-giving services
Holiday cards  - birthday,
Thanksgiving, New Year
 


	51. Your Homework
  


	52. Let’s Take Action
●  Read: How to Become a Virtual Lawyer: A Complete Guide | Clio
● Research your state-specific rules and requirements
● Design your Business Model Canvas (business plan tool)
● Identify your ideal client
● Select your technology tools (hardware & software)
● Create your website - this is the “lobby” for your virtual firm
● Work your plan (remember: progress over perfection)
 


	53. Additional Resources
and Questions
  


	54. Recommended Reading
● How  to Become a Virtual Lawyer: A Complete Guide | Clio
● The Complete Guide to Working Remotely as a Lawyer | Clio
● What Technology Does Your Law Firm Actually Need? | Clio
● 4 Ethical Questions For Operating a Virtual Law Office - 2Civility
● Pandemic-Related Legal Ethics Opinions: A Compendium | LawSites
● Virtual Practice: Lower Overhead and Other Benefits Could Become New
Normal
● 2018 Virtual Law Practice
● Going Virtual: The Modern-Day Law Firm is in the Cloud | ABA Law Practice
Today
 


	55. Bonus: More Key  Tech for Running a Firm
55
1. The basics (ex. Internet, laptop, monitor, headphones, webcam, portable printer/scanner, e-filing,
VPN, company website w/ contact form)
2. Email (ex. Gmail, Oﬀice 365)
3. Internal communication software (ex. Email, Slack, Microsoft Teams)
4. Video conferencing software (ex. Zoom, GoToMeeting, Google Hangouts)
5. VoIP phone provider (ex. Vonage, Corvum, Nextiva, Jive)
6. Virtual receptionist services (ex. Ruby Receptionist, Smith.ai, Answer1, and others)
7. Document management & E-Signatures, cloud-based (ex. Lawyaw, Netdocs, WealthCounsel,
DropBox, Docusign, HelloSign)
8. Case management software, cloud-based (ex. Clio Manage)
9. CRM & client Intake software, cloud-based (ex. Clio Grow)
10. Secure client portal (ex. Clio Connect in Clio Manage)
11. Online payment services (ex. Clio Payments)
12. Accounting software (ex. Quickbooks, Xero)
13. Legal research software (ex. Fastcase, Practical Law, Westlaw)
 


	56. Clio EasyStart
Track your  time and get paid
Everything you need to track your time, bill your clients, and get paid—plus some extras!
Clio Essentials
Optimize firm operations
Includes critical law practice management tools that allow you to work smarter, customize
how your firm gets organized, and communicate with clients and co-counsel.
Clio Advance
Scale your impact
Introduces unlimited access to new productivity tools and more business and financial
oversight. Priority on-call support ensures you get the most out of Clio.
Clio Complete
Grow your business
Scale your business by adding Clio Grow to improve and automate your client intake with
online forms, online appointment bookings, automated emails follow-ups, and more.
Lawyaw
New software for solo, small- and mid-sized legal practices that can help streamline
information gathering and document assembly, along with built-in e-sign and other features.
Visit clio.com/pricing to learn more.
Clio’s Offerings
 


	57. Clio Payments
Clio Manageʼs  new online payments platform makes it easy for
your clients to pay online using a credit card, debit card, or
eCheck—without the need for a third-party payment processor.
Clio Drive
Securely create, access, edit, store, and collaborate on
documents without ever leaving your desktop.
Clio for Clients
Clio for Clients, Clioʼs new secure client portal allows you to
streamline communication with your clients.
Text Notifications and Reminders
Use text notifications and reminders to avoid the costly
no-shows and unnecessary administrative overhead that comes
with organizing client meetings.
Visit clio.com/features/whats-new to learn more.
What’s New In Clio
 


	58. Polls for Non-Clio  and Clio Customers
Poll 1: For Non-Clio Customers
Would you like to learn more about Clio?
a. Yes, I would like to learn more
about Clioʼs products
b. No, Iʼm not interested
c. Clio Cloud Conference
d. No, Iʼm already a Clio Customer
58
Poll 2: For Clio Customers
Would you like to learn more about:
a. Adding Clio Grow to
streamline client intake
b. Adding Clio Payments
c. Clio Cloud Conference
d. No, Iʼm not interested
or I already use Clio Grow
 


	59. Upcoming Webinars
59
● CLE-Eligible  Webinar, August: Law Firm Security: How to Protect Your
Client Data and Stay Compliant
● Meetup Series, June - August: Legal Marketing Master Class Series
● Cloud Cloud Conference: Oct. 10 - 11, 2022 in Nashville, TN
● All Upcoming Webinars & Content:
Clio.com Resources Page
 


	60. 60
Questions
  


	61. CLE / CPD  Information
To qualify for credit, you must:
1. Be logged in on your own device under the email/name you registered with (cannot
share logins).
2. Attend the entire live webinar.
3. Participate in the polls during the live session.
*If you have met the participation requirements, you will receive a personalized CLE/CPD
affidavit from mcle-clio@americanbar.org for the webinar you attended to completion.
Please check your spam or junk folders as these emails often end up there. Please note you
have to fill out an affidavit for each individual webinar. Once you complete the affidavit, you
will be able to download your certificate(s) of attendance and they will be emailed to you as
well from mcle-clio@americanbar.org.
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CONTACT INFORMATION
/Nefra-MacDonald
@nefra_ann
nefra.macdonald@clio.com
888-858-2546
www.clio.com
Nefra
MacDonald
Senior Manager,  Strategic Engagement
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CONTACT INFORMATION
/AnneMarieRabago
@annemarierabago
arabago@modernjuris.com
619-663-9166
www.modernjuris.com
Anne-Marie
Rábago
Founder &  Principal
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